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How to use the Case Study Pack November 2018

The 120 page Paper 1 Case Study Pack has been produced to help colleagues and students in their
preparations for the November Paper 1 examination (As Fair As)

The comprehensive Case Study Pack for includes:

1. Definitions of all the key terms in the case study. Som 87 key terms/phrases have been identified
and clearly defined in the context of the case study. This includes an explanation of additional
key words/phrases such as:

International school
Fair trade movement
Commuters
Brick mortar
Mystery shopper (secret shopper)

3 15

2.  stakeholder profile of all the people and various stakeholders featured in the case study, including
Sam, Finn and Kim.

See pages16 19

3. Weekly comprehension quiz questions 10 short comprehension questions each week for 10
weeks to help test students’ learning of the case study. The first page of each quiz comes with
the answers (for teachers) and the second page contains a version for students.

20 39

4, True or False questions 10 questions each week for 10 weeks to test students’ recall and
understanding of the case study. The first page of each quiz comes with the answers (for
teachers) and the second page contains a blank version of the True or False quiz for students

40 59

5. Wordle quizzes A collection of 5 Wordle quizzes to test your student’s understanding of the case
study. These quizzes are similar to crosswords but contain the answers randomly in a word cloud. The
Wordles can also be used as part of a classroom display to trigger students’ memory of the case
study.

60 69
6. An applied SWOT analysis of . A SWOT analysis is a useful tool for strategic analysis. Whilst the

pre release case study lacks financial information, a fully applied SWOT analysis has been included for
the case study



7.

70 72

PEST analysis for . Similarly, a PEST analysis also provides useful information for strategic
analysis and for formulating business strategy. A PEST analysis has been included for , although
there are no data as the specific economy that operates in is not mentioned in the case study

73 74

Exam-style questions with mark allocations, using learning outcomes from the IB BM syllabus
Choose from 25 exam style questions that can be used for independent or collaborative work,
homework, assessments and/or practise exams. Each of these questions come with mark allocations,
command terms and suggested answers

75 85

Separate Paper 1 mock exams for HL and SL, with accompanying mark schemes. The Paper 1

Case Study Pack includes two full mock exams one for HL and one for SL, each with an

accompanying detailed mark scheme. For the SL mock exam, additional information has been

included for Section B. For the HL mock exam, additional information has been included in Sections B
C Note: whilst real data have been included where possible, the additional information in

Sections B and C have been included only for the purpose of providing additional practise for th

final examination.

SL mock exam paper See pages 86 88 SL markscheme See pages89 99
HL mock exam paper See pages 100 103 HL markscheme See pages 104 119
Best wishes with the preparations for the November examinations!

Paul Hoang

27" August 2018

For more hints and ideas for the AFA case study, follow the author on Twitter:
@paulhoang88
#IBBusinessManagement



Developing country (1)

This refers to a low income country, with a low per capita income and low standards of living.
Typically, unemployment is high in developing countries, and the country has a low Human
Development Index (HDI) Sam attended school in the capital of a developing country.

Cultures (2)

Culture refers to the norms, beliefs and values of an organization, a collective group of
individuals or a community, which shape its practices and characteristics, such as the students
from different nationalities who attended the same school as Sam.

Entrepreneur (3)

An entrepreneur bears the financial risks of starting and managing a new business or a commercial
venture. Entrepreneurs can develop new products or service ideas, or find a new way of offering
an existing product. S/he organizes factors of production to produce goods and/or services and
assumes the risks and rewards of running the business. From a young age, Sam demonstrated the
skills of an entrepreneur.

Business (4

A businessisa making organization involved in the production of goods and/or services
to satisfy a need or a want of customers. It combines human, capital and financial resources to
create such goods and/or services. Sam set up his business whilst still at school

Supermarket (4, 17

A supermarket is a large retail establishment that sells a broad range of foods and household
It is a self service retail store, selling mainly fast moving consumer goods (FCMGs)

such as fresh fruits and vegetables, meat products, bread, milk, drinks, pet food, and toiletry

products. Sam, aged 16, purchas  chocolates from a supermarket, and resold these with a

profit margin to his classmates. After graduating, Sam discovered the only place that sold fair

trade products were supermarkets.

Mark up (5)

Mark up the value added placed on a product, over and above its cost of production. The mark
up contributes to the payment of expenses (fixed costs), after which the firms starts to earn profit.
Sam used a mark up on the chocolate bars that he sold to his classmates.

Cash (6)

Cash is the most liquid of a firm’s current assets. It refers to the money that is readily accessible to
the firm, whether it is on the business premises or at the bank. Sam accepted cash only for trading
the chocolate bars with his classmates.

Cost plus (6)

plusis a pricing strategy that adds a mark up to the cost of production of a product, ensuring
the firm earns a profit margin. This is the pricing strategy that Sam used to sell the chocolate bars
when he was of school age.



Pricing strategy (6 7)

pricing method used by a business  sell its goods and/or services. Cost plu
(mark up) is an example  a pricing strategy. Sam used this pricing method for selling the
chocolate bars to his classmates.

Target market (7)
A target market is the group of customers that focuses on selling its products to. The
customers in each target market share similar characteristics or desires/needs. may choose

toadapt marketing (such as cost plus pricing) to better suit the different profiles of customers
that the firm aims its products at.

Prices (8)

Price refers to the value of a good or service that is paid by the customer. Price will usually cover
the costs of production, allowing the business to earn profit margin Sam charged lower prices
for his chocolate products than the high prices at the school shop.

Trade (9)
This refers to the buying and selling of goods and services between customers and businesses.
When Sam was at school, he traded chocolate bars to his classmates for cash.

Profit 9

Profit is the surplus from sales revenue after all production costs have been deducted. It is a
fundamental objective of most private sector organizations. In its most simplistic form, profit =
sales revenue total costs. Students at Sam’s school were not permitted to trade products for a
profit.

Motivation (12)

Motivation is the desire, effort and willingness to complete a task or to achieve something. It can

be extrinsic (such as pay and financial rewards) or intrinsic (such as pride, self esteem, or altruism
the desire to help others). At school, Sam had studied theories of motivation.

Motivation theory (12)
Refers to the academic study of the ideas and principles of what inspires and persuades people
to do certain things. Sam had studied the motivation of Daniel Pink’s Drive theory.

Daniel Pink (13)

In his book Drive, Daniel H. Pink outlines three key elements of motivation: autonomy, mastery
and purpose. He criticizes the use of ‘carrots and sticks’ (rewards and sanctions) as methods of
motivation, stating they are not appropriate for the 21 Century. At school, Sam had studied
Pink’s theory; he liked the theory.



Stakeholders (14)
are individuals other organizations that have a direct interest in
and business affairs of the firm in question. They include internal stakeholders (such
as employees, managers and shareholders) and external stakeholders (such as customers,
suppliers, the local community, pressure groups and the government). am wanted to be a
successful entrepreneur in order to make a difference to the lives of of his

Secondary market research 15

Also known as desk research, this refers to information collected from second sources
(which already exist), all of which are accessible by the public Sam discovered from using
secondary market research that supermarkets were the only place that sold fair trade products.

Non governmental organization (NGO) (16)

An NGO is a type of profit social enterprise that operates in the private sector

primarily aim to make a profit. NGOs are established  benefit others in society, such as to meet
needs of the poor or to protect the environment. Sam used market research from an NGO to

discover that fair trade products were being sold only in supermarkets.

Products (17)
A product is a good or service which is sold on the market to satisfy the needs and wants of

It can be a tangible good or an intangible service. Sam learned that the only place for
people to purchase fair trade products was in supermarkets.

Corporate social responsibility (CSR) (18)

This refers to the conscience of an organization, differen
stakeholder groups and the natural environment. It involves monitoring and ensuring
compliance with the ethical standards of society Given the nature of his business (selling fair
trade stationery products), Sam wanted to practice CSR in his business operations.

Business operations (19)

This is a generic term referring to the commercial activities of an organization. Typically, this
would include the interrelated functions of production, accounts and finance, marketing, and
human resources in order to sell goods and/or services. Sam wanted CSR to be part of

Retail store (20)
Commonly known as a shop, this is the place where a merchant or vendor sells goods and
services directly to consumers. Sam wanted to set up a retail store to sell fair trade chocolates.

Funds (20)

refers to the finance available for business purposes, such as the money for the start up of a
new business venture, day dayrunning of business, or  expansion. Sam wanted to set
up retail store to sell fair trade chocolate, but he did not have sufficient funds.



Marketing plan (21)

A marketing plan outlines an organization’s marketing objectives and the strategies to achieve

these goals. It typically includes marketing objectives, market research, competitor analysis, and
outline of the marketing mix, and marketing budget In an attempt to secure sufficient funds

for his business plan, Sam created a marketing plan for a local bank manager

Manager (21, 41, 58

A manager is responsible for the day  day running of business or a department within the
Sam sought to secure finance from the local bank manager. Four managers were

used to run the pop up stalls, but have since been promoted to manage the four retail stores.

Business finance (22)
This refers to the sources of finance by which an organization obtains its money. Business

can be split into internal sources (such as personal savings and retained profit) and
external sources (such as bank loans, hire purchase and leasing). Sam created a marketing plan
for the local bank manager in order to secure finance for his business venture.

Accounting and finance (24)

This is one of the key functional areas of a business (the others being operations management,
human resource management, and marketing). It deals with the monetary aspects of a business,
such as cash flow management and management accounts (the profit and loss account and the
balance sheet). Sam has a poor understanding of accounting and finance, so hired Kim as the
chief financial officer (CFO) of

Sustain (Sustainability) (25)

Sustainability is about using the planet’s resources in such a way that future generations are not
deprived of access to what the current and previous generations have enjoyed. In Elkington's
triple bottom line model, sustainability is comprised of three pillars: economic, environmental
(ecological) and social sustainability, i.e. profits, planet and people. Sam was unaware that selling
only chocolate would not be enough to sustain his business.

Trend (line 28)
general direction in which a variable, such as sales or fashion, is developing or
changing Pop up businesses became a growing trend, which caught the attention of Sam.

Marketing (29)

Marketing is the management process of identifying, anticipating and satisfying consumers’
requirements in a profitable way. Sam used marketing in order to raise the finance needed to
open his first pop up stall

Business plan (29)

A business plan is a written document detailing how a sets out to achieve its objectives and
strategies to achieve these goals It is prepared by the owner(s) and describes the market,

sales strategy, operations, financial forecasts, and staffing needs of the business.



Business goals (31 32

These are the aims or objectives of an organization. They help to give the organization and its
personnel a sense of purpose and strategic direction. Business goals consist of both
organizational aims and objectives. Sam’s business goals were not seen to be ethical in his
application for a business license for his pop up stall

Ethics (ethical) (32)

Ethics  the moral principles and values that form the basis of how business operations are
conducted. Sam’s business goals were not seen to be ethical in his application for a business
license for his pop up stall, so the request was declined.

Ethical objectives (32)
se are the goals  an organization that are based on moral guidelines established by the
business. Ethical objectives are shaped by societal norms and expectations of business practices
that are deemed to be fair. The local bank manager had declined Sam’s application for finance as
business goals were not deemed to be ethical.

Logistics (36)

refers to the management of the flow of goods from the origin to the final destination
(reaching the consumer) It involves the complexities of stock control, warehousing, packaging
and transportation It is about getting the right products to the right customers at the right time,
for the right price. Sam’s chosen location for the pop up stall created logistical difficulties.

Location (38)
Location refer to the geographical position or site of an organization Sam'’s up stall
located near a local train station, a crowded area with limited space

Sales revenue (38, 53

Sales revenue is the income of a business derived from its daily operations, i.e. the total amount
money earned from the sales of a good or service over a period of time. It is calculated using

the formula: Price x Quantity sold. sales revenues grew rapidly due to the high foot traffic

of being located in a busy location.

Expansion (expand) (40)

This is the of a business due to an increase in the size of the organization and/or growth
in the industry. Expansion is usually measured by an increase in variables such as sales revenue,
number of employees or profits. decided to expand product range and to open three
additional pop in order to increase sales revenue and profit

Range (40)
The product range of a business refers to all goods in its product mix, i.e. all the products sold by
the business. Sam wanted to expand his product range of fair trade goods at



Suppliers (42)
Suppliers are an external stakeholder group that sell goods and services to other businesses.
Sam relies on suppliers of fair trade products, such as chocolate, coffee, clothing and stationery.

Customers (43)

Customer are the individuals or organizations that purchase goods or services from a business.
They are a key external stakeholder group of an organization. All businesses strive to meet the
needs and wants of their customers. Fair trade products are very popular with

Sourced (44)
This refers to where stocks (inventory) or products for sale are obtained from fair trade
(including coffee, clothing and stationery come from local sources.

Order quantity (46)
See re-order quantity

Re order quantity (46)

is the amount of a particular item of stock (inventory) that a firm place  replenish
volume of the product for production or sale. It is shown on a stock control chart, indicated by
the numerical difference between the maximum stock level and the buffer stock level. At first,
Sam’s order and re order quantities were very small, so many suppliers of fair trade products
were unwilling to trade with

Wholesalers (49)

Wholesalers are businesses that buy large quantities of goods from a manufacturer, and then
separate or ‘break’ the bulk into smaller units for sale  retailer customer , such as rather
than directly to individual consumers. Sam uses wholesalers that import products from around
the globe.

Import (imported products) (49)
Imports are goods and services purchased from an overseas supplier. uses wholesalers that
import fair trade products from many parts of the world.

Producers (50)
Producers are businesses that make or supply certain goods and services, either to other
business customers or to consumers (the end user). uses local producers (suppliers) that

meet fair trade standards.

E commerce (51)

commerce refers to the trading of goods and services via the internet. The increased use of e
commerce can present both opportunities and threats for a business. Sam has created a B2C e
commerce website for to sell fair trade products.



Business to consumer (B2C) (52)
This is a category of e commerce that involves businesses using the internet to sell products
directly to the end user, i.e. consumers. Sam created a B2C website to sell its fair trade products.

Retail outlets (54)

These are the commercial outlets that sell products directly to consumers. This contrasts with

wholesalers and suppliers, who usually sell their products to other business customers. Examples

of retailers include convenience stores, shops and supermarkets. By 2017, Sam had opened four
retail outlets to sell fair trade products.

Growth (57)

Growth is the expansion of a business due to an increase in the size of the organization and/or
growth in the . A business can grow internally (organic growth) or externally (inorganic
growth). Sam expanded by increasing its product range, developing a B2C website, and
opening four retail outlets.

Promotion (58)

Job promotion refers to the career advancement of an employee, either within an organization
or externally in another organization. Sam promoted four managers from his up stall to
managers of the new retail outlets

Recruitment (59)
Recruitment is the process of hiring suitable workers. Sam recruited school leavers to replace the
managers at the pop up stalls (who were promoted to managers of the new retail outlets).

Restructuring (60)

reorganization, this is the act of making significant changes to the
organizational structure of a business. The purpose is to improve the organization’s financial and
operational efficiency. Sam felt the growing complexities (and conflict) at required some
form of restructuring.

Partner (61)

This is a co owner of a partnership agreement. Partners share responsibility for the operations
and success of the business. Finn is Sam’s second business partner, after having previously hired
Kim.

Chief financial officer (CFO) (62)

The CFO businessis senior executive with overall responsibility for the organization’s
finances. This includes the management of the firm's financial planning, master budgets, record
keeping, and financial reporting Kim is CFO of



Chief operations officer (COO) (62)

The COO of a business is the senior executive with overall responsibility for the daily operation

of the organization. The COO is typically the second in command, reporting only to the hief
xecutive fficer (CEO). Finn is the COO of

Responsibilities (63)

occurs when a person is given a task to do which they are required to carry out and be
accountable for their actions and the outcome. Sam has overall responsibility for AFA. Finn,
Sam’s business partner, has responsibility for supervising the four managers of the new retail
outlets. Finn is also responsible for commerce website.

Bulk buying (66)

Bulk buying refers to the purchase of goods in large batches in order to gain from economies of
scale and operational efficiency. As grew, it was more feasible to buy its fair trade products
in larger bulks.

Diseconomies of scale (66 67)

This occurs when a firm operates on a larger scale but suffers from higher average costs of

production due to operational inefficiencies. Examples include miscommunications, delayed
making, and lack of control or direction from senior management.

Gross profit margin (GPM) (67)
The GPM is a profitability ratio that measures the proportion of gross profit generated from the
sales revenue of a business. GPM was being eroded due to diseconomies of scale.

Net profit margin (NPM) (67

The NPM is also a profitability ratio but measures the proportion of net profit generated from the
sales revenue of a business. The difference between NPM and GPM represents the ability of a
firm to control its overheads or fixed costs. is suffering from diseconomies of scale.

Vision (68, 105

The vision of an organization is where the business aspires to be in the future; the vision
therefore the long term and ultimate goal business. Having a vision gives an organization
a clear sense of purpose and direction vision to create opportunities for both internal
and external stakeholders.

Opportunities (69)

In a SWOT analysis, opportunities refer to changes in the external environment that
create optimistic prospects for a business. to create opportunities for both
internal and external stakeholders
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Internal stakeholders (69)

These are individuals or other organizations that are part of the organization, so have a direct
and business affairs. Examples include employees managers and

shareholders As business partners, Sam and Finn are internal stakeholders of

External stakeholders (69)

These are individuals or other organizations that are not part of the business but have a direct
interest in its operations. Examples include AFA’s customers, suppliers, competitors, financiers
local communities and the government.

Costs (70)

Costs are items of expenditure by a business when producing its goods and/or services Costs
can be classified many ways, including: direct costs, indirect costs, fixed costs, variable costs,
and semi variable costs. Examples include wages, salaries, rent, raw materials, advertising and
taxes. Finn is concerned about cost control at

Strategic plans (74)

A strategic plan proposal its business strategy, outlining its strategic direction and
including the necessary resources to pursue the strategy. As a management tool, strategic
planning starts with strategic analysis (an examination of its current position in the market),
followed by strategic choice (the possible options through which the firm can pursue its
strategy) and ending in strategic implementation (deciding how to get to where the firm wants
to be). Sam focuses on strategic planning to ensure remains true to its mission, rather than
getting involved in the daily running of the business.

Mission (74, 96, 105)

The mission of a business is a formal statement  declaration of  overall goal and purpose.
The mission forms the foundation for setting the aims and objectives of ~ organization.
wants to ensure growth remains true to the firm’s mission, although Finn has his
reservations and concerns about this materialising.

Risk averse (75)

This refers to someone who is reluctant to take risks Risk averse people prefer
decisions and actions that carry lower risk , especially when exposed to situations of uncertainty.
Finn is methodical (systematic / thorough) and risk averse.

Tactics (76)

Tactics are the immediate actions that help a business to achieve  strategic goals. They are the
actions taken to support strategy. They are used to take advantage of business
opportunities and to manage business risks. Finn focuses on tactics and daily operations at
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Day to day operations (76)

activities that a business and its workforce engage in on a daily basis in order to
meet its organizational goals, such as the generation of profit for its owners. As the COO of AFA,
Finn focuses on the daily operations of the business.

Administration (77)

This refers to the process  running an organization or business. It includes the management of
operations and leadership role within the organization. Finn is in charge of the

administration at

Industry (79)
An industry consists of businesses involved in a similar business activity so are in direct

Bureaucracy (b

how they organize, communicate and control their employees. Sam concerned about Finn's
leadership style as there are rumours that the managers of the four stores little input
power.
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